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Face It TOGETHER™ SIOUX FALLS

OVERVIEW OF PRESENTATION

Genesis of Face It TOGETHER™ Sioux Falls

Some overlaps with NIATX
« The Co-Founder’s Perspective

Some Basics: Demographics & such for Sioux Falls and a description
of the Model

Overview of the Model
 The Executive Director’s Perspective

The Business Model: Basics and Challenges
The Secret Sauce: Engaging the Private Sector through the Workplace
A Case Study

Healthcare Reform & ROSC Movement = Wonderful Strategic
Opportunity

Face It TOGETHER™

Contact Information
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GENESIS OF FACE IT TOGETHER™ SIOUX FALLS

“Co-Founders” were Kevin Kirby and Charlie Day
« Two lawyers with finance backgrounds (one is in recovery)

“Stimulators”
e Connecticut Community For Addiction Recovery
 National thought leaders &
« SD Division of Alcohol & Drug Abuse (Gib Sudbeck)

“Creators”
« Community representatives who participated in 7 “town
hall” meetings (1 Saturday per month)
 Challenged to envision what a ROSC would look like in Sioux
Falls in 10 years

Overall timeframe from planning to launch was 14 months
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SOME OVERLAPS WITH NIATx
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THE CO-FOUNDER:S RERSPECTIVE
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SOME BASICS: DEMOGRAPHICS & SUCH

« South Dakota Population: +/- 825,000, about 50% of the
populatlon Is in two MSAs and major industries are Government,
rvices, Healthcare and Tourism
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THE MODEL: SOME BASICS

« A ROSC Model developed with full.community participation
through a seven month Town Hall process to create a broadly
supportive “Community of Recovery”
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THE MODEL: ADVANTAGES

e Chronic disease focus
« Community wide focus on recovery
« Engages the private sector

 Creates sustainable/recurring revenue streams
Promotes longer term strategies

Through advocacy creates virtually integrated
approach to supporting recovery

Awareness Program to attack barriers to getting help
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THE BUSINESS MODEL

Lines of Business
 Recovery Support Services
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LINES OF BUSINESS: RECOVERY SUPPORT SERVICES

e Clearinghouse for treatment and recovery information

e PeerT e Recovery Support
e Housin @re I
« Employment Supportserv
™
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» Space for peer based recovery support groups
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e Sober social activities
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LINES OF BUSINESS: RECOVERY SUPPORT SERVICES

Daily Walk-Ins to the Center 704
In-bound Phone Calls (only since Jan. 2011) 319
Telephon rticip
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LINES OF BUSINESS: ADVOCACY

e Build out the ROSC model

« Emplo jative
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LINES OF BUSINESSTAWARENESS PROGRAM

Targets psychological barriers to getting help

F y developed over 8 months and still
Best W.Qe
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(Click To See)
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THE EXECUTIVE RIRECTOR’S PERSPECTIVE
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THE BUSINESS MODEL

 Board has breadth of skills to further the mission and lines of business

Director came from corporate weorld (SI I HR of
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« Strategic relationships (in-kind support)
(% vary with stage of evolution of the model)

Management
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SOME CHALLENGES TO MODEL DEVELOPMENT & IMPLEMENTATION

o Catalyst(s) required
o Strategic phase
o Start up phase
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SOME CHALLENGES TO MODEL DEVELOPMENT & IMPLEMENTATION

Impact of Awareness Program Launch
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DEAS ON HOW A COMMUNITY CAN BEAT THE ODDS

« Strong employer support

E committed to employees
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'HE WORKRLACE INITIATIVE

Employer Group’s Mission Statement:
“Believing that addiction is a chronic illness a
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THE WORKPLAGE,INITIATIVE (CONT’D)
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Be

e R 5 @signific ent

* RqERI success

 Healthy employees ar gic response to the
CO!I’I bafri a cost

SIOUX FAI_I_S




Face It TOGETHER™ SIOUX FALLS

THE WORKPLAGEINITIATIVE (CONT'D)

Employer Goals
 Extend community of recovery into the workplace
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THE WORKPLAGEINITIATIVE (CONT’D)

What Has Happened (Big Picture)
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THE WORKPLACE INITIATIVE (CONT’D)

What Has Happened (Some Detalls)
« Employee awareness sessions in the workplace with

mandatory attendance
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Sioux Falls for assistance as well as EAP’s and other
providers
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THE WORKPLACE INITIATIVE: CASE STUDY

Employer’'s Commitment
« Corporate wellness/disease management programs provide

the tool to address health issues that result in lower productivity
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THE WORKPLACEGNITIATIVE: CASE STUDY

Implementation
e a culture of trust and accou
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THE WORKPLACEGNITIATIVE: CASE STUDY

Is This Employer Unique?
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THE WORKPLACE INITHALIVE: CASE STUDY (CONT’D)

How Employers Will Measure Success
 Corporate Culture Change
tance of the “Community of Recovery”
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 Other Company Process Measures
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THE WORKPLACE & HEALTHCARE REFORM:
A STRATEGIC @PPORIUNITY. FOR RCO’S

« Healthcare Reform (Mental Health Parity & The
Cgguse

le Care Act) has linked subst
al Wi onicl
. althc r hi ploy®s t@have
WETG = Nt TS
TOGETHER
healt

 TheBot i xaltlﬁr :Er ISt g the
Rognmng rom e‘% 0" to “A

Necessity”




Face It TOGETHER™ SIOUX FALLS

THE WORKPLACE & HEALTHCARE REFORM:
A STRATEGIC OPPQRIUNILY FOR.RCQO’S (CONTD)
can help employers add substanc
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management & retaining employees
 An “integrated healthcare delivery system” (a model
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Face It TOGETHER™
www.welaceittogether.orq

* Sioux Falls based 501(e)(3) not-for-profit formed to

e ize the South Dakota Model and syaport the
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CONTAGRINFORMATION

Face HER™ Sioux Falls WYWWLTACeitsigU XEadls.org
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