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COUNSELING

— CUSTOMER SATISFACTION

— STAFF SATISFACTION

— EVIDENCE-BASED IMPLEMENTATION
— INCREASED REVENUE

« UNDERSTAND IMPORTANCE OF THE
BUSINESS CASE

— COMMUNITY
— MISSION OF ORGANIZATION
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— Community Needs (MH/AODA)

— Community Economic Climate
— Clinic Financial Issues
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»Reduced Governmental Spending
e State

e County
v’ Lay-Offs

» Sponsorship Missior

» Capacity
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— STAFF

— HEALTH NETWORK

— SPONSORS OF NETWORK
— COMMUNITY

— UNITED WAY

— OTHER COMMUNITY
ORGANIZATIONS
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“What about

W 3 W heatth. M% choice. www.hfmhealth.org



DEVELOP COPING SKILLS GROUP TO
TAKE CLIENTS OFF WAITLIST.
INCREASE NUMBER OF GROUP
SESSION CHARGES EACH MONTH
FROM 92 TO 101.
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. Market AODA Treatment to DA’s
Office

. Use Hospital Information Center

. Nurse Practitioner to do Med
Group

. Cross Train Receptionists
. Psychiatrist to Recommend
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group to take clients off

of our waitlist.
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GROUP CHARGES BY MONTH
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$61 EACH ADDITIONAL GROUP MEMBER

GOAL: 9 PER MONTH = $549 PER MONTH
-$6588 PER YEAR

N
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ON AVERAGE 62% OVER
BASELINE

$3,477 PER MONTH
$41,724 PER YEAR
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« Community Corrections (law

change)

 Word of Mouth (Referrals from
PCPs, Community Agencies,
Family members, Friends)
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OTHER POSITIVES
— Customer Service
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RURAL V. URBAN?
COMMUNITY DYNAMICS
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Has it been a factor in yours?
How so?

What did you do?
How do you make the decision?
How did you justify your decision?
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treatment
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"As you can see, we have thought carefully
about ways of improving staff
productivity in this company.”



Increased Counselor Productivity
— Our Expectations
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»GROUP MINDSET

»VARIED INTERESTS
»ROLLING WITH RESISTANCE
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